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Wednesday, 25 March 2026

Museo Ninfeo - ENPAM Foundation
Piazza Vittorio Emanuele I, 78 — Rome - Conference Hall

MORNING - EUROPEAN FRAMEWORK AND COORDINATION
09:00 - 09:30 Welcome coffee and registration

09:30 - 10:00 Institutional welcome

- Fabrizio Magani (Director General for Archaeology, Fine Arts
and Landscape — DG ABAP, Ministry of Culture)

- Théresia Duvernay (Director for Cultural Development

and Communication - Inrap)

10:00 - 10:15 Introduction

— Mirella Serlorenzi (Director of the Central Institute for
Archaeology - ICA)

10:15 - 11:00 General presentations

Moderation: Théresia Duvernay, (Inrap)

The European Archaeology Days: European framework, national
policies and shared perspectives

— Pascal Ratier (Inrap)

- Annalisa Falcone (ICA, EAD National Coordinator)

— Elena Cagiano de Azevedo (DG MU, EAD National Coordinator)

11:00 - 11:15 Coffee break

11:15 - 13:00 National coordinators’ presentations
Moderation: Pascal Ratier, (Inrap)

“My EAD in three minutes”. Short contributions from participating
countries on the Forum themes

13:00 - 14:30 Lunch (ENPAM Foundation)

AFTERNOON - WORKSHOPS AND SITE-BASED EXCHANGE

14:30 - 16:00 WORKSHOPS - Parallel sessions

Workshop 1- Public access to ongoing excavations

Strategies for communicating active archaeological fieldwork
Workshop 2 - Behind the scenes of archaeology

Opening research centres, repositories, museum collections
and conservation workshops

Workshop 3 - European Archaeology Days scheduling
Assessing options for adjusting dates and organisational models

days Forum

Museo Ninfeo — ENPAM Foundation

Piazza Vittorio Emanuele Il, 78 — Rome — Conference Hall

Programme of the EAD Organisers’ Forum — Rome 2026

16:30 - 18:00 Guided tour of the Museo Ninfeo
18:00 - 19:00 Networking aperitif
Museo Ninfeo — ENPAM Foundation

Thursday, 26 March 2026

Museo Ninfeo - ENPAM Foundation
MORNING - FEEDBACK, SYNTHESIS AND SHARED PERSPECTIVES
09:00 Welcome coffee

09:30 - 11:00 Workshop wrap-up and plenary discussion

Moderation: Elena Cagiano de Azevedo (DG MU, EAD National
Coordinator) Reports from workshop moderators

11:00 - 11:15 Coffee break

11:15-12:00 Communicating archaeology to the wider public:
a strategic dialogue for the European Archaeology Days
Moderation: Annalisa Falcone (ICA, EAD National Coordinator)

— Luigi La Rocca (Head of the Department for Heritage
Protection, Ministry of Culture)

— Mirella Serlorenzi (ICA, Director)

— Eugenio Farioli Vecchioli (RAIl Cultura, Director)

- Théresia Duvernay (Director for Cultural Development

and Communication - Inrap)

12:00 - 12:30 Final discussion and shared conclusions
12:30 Transfer to the Baths of Caracalla
13:00 - 14:30 Lunch at the Baths of Caracalla

AFTERNOON - TECHNICAL VISITS

14:30 - 16:30 Baths of Caracalla

Restoration, conservation, enhancement and management of a
major archaeological complex in the heart of the contemporary city

17:00 - 17:30 (optional extension — by prior reservation)

Metro Line C - Colosseo [ Imperial Fora Station

Display of archaeological remains, stratigraphic interpretation
and public perception of archaeology within urban
infrastructure projects

The Forum will be held in Italian, French and English with simultaneous translation.
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